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Fitness Factory Training Academy is committed to raising the standard of fitness 
professionals within the industry by offering a superb learner experience, 
experienced hands on coaching and continued support and development through our 
unique internship opportunity. 

We firmly believe that ‘knowledge is power’ and take pride in our students being 
industry ready when they leave the course and have the skills and confidence to reach 
the top.

Fitness Factory Training Academy prides itself on the high level of industry experience 
and knowledge of its tutors who are very much still ‘under the bar’.

Our mission is to be the leading training provider in Wales by raising the standards of 
the health and fitness industry through education and passion.

If you have any questions regarding this Ebook or if you are interested in starting a 
career in the fitness industry then please follow us at www.facebook.com/FFTAcademy/ 
or Twitter/Instagram @FFTAcademy or head to our website www.fftacademy.co.uk.   
 

“The best way to predict the                                                                              
future is create your own”
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Introduction

So I’m guessing you love fitness? And you want to turn your passion into a career? 
But don’t know where to start?

Then follow our 7 step guide to following your dream and becoming a Personal 
Trainer. 

If you are passionate about the health and fitness industry and feel you could help 
and inspire others to achieve their goals, then a career as a Personal Trainer is for 
you. Congratulations on taking the first step in your next career. 

The key to becoming successful in the fitness industry is having a passion for what 
you do. 

“To be successful, you have to have your heart in 
your business, and your business in your heart.”
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When you’re passionate about health, fitness and wellness, your clients will emulate 
that feeling and improve their lifestyle through positive daily habits such as exercise 
and eating healthy.

Making a career change is a huge decision and one that should not be taken lightly. 
But if you have a passion to help others and a drive to succeed then Personal Training 
could be a long, fulfilling career with a plethora of opportunities ahead of you.

So what made me leave a job in financial accounting 8 years ago? The burning desire 
to change and have a career that excited me every morning. Life is too short to be 
unhappy every Monday morning and you have to be willing to get outside your 
comfort zone. 

Personal Training is challenging but anything that is worthwhile having will take hard 
work. There will be early mornings and long days but they are far easier when you are 
doing something you enjoy. There are clients who will challenge you and frustrate you 
but when the tell you that you have changed their life there is no better feeling. 

“If you have a job you love then you will  
never work a day in your life”

One of the most appealing aspects of working in the fitness industry is the constant 
variety: new clients, new workout routines, new challenges and numerous 
employment opportunities in different sectors of the fitness industry. 
Another benefit to a personal training career is the ability to focus each day on 
helping clients meet their health and fitness goals. It’s also an opportunity to help 
inspire others to adopt a positive lifestyle and encourage them to shape an overall 
happier and healthier outlook on life.
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Whether you’re a seasoned health and fitness enthusiast, or just developing an 
interest, the ultimate goal is for you to pursue your dream-job and inspire others in 
the process.

FFTAcademy have put together a 7 Step Guide to Becoming a Personal Trainer to 
share basic tips you can leverage during your path to success. 
This guide will help you to take the smart steps needed in order to acquire a career in 
the health and fitness industry.
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Before telling your boss where to shove their job! It’s important to decide what you 
would like to accomplish by becoming a certified professional. Maybe you’re looking 
to make a difference in your community or impact people’s lives, or maybe you’re just 
eager to transition your healthy lifestyle into a career. Whatever your goal or objective, you 
must have what it takes.
Are you passionate about a career in fitness? Successful trainers love what they do
 and inspire others to feel more positive towards adopting a healthy and physically
 active lifestyle.
 
Watch any successful Personal Trainer and their passion and commitment is clear to
 their clients as they follow their own advice and are constantly improving their own 
lifestyle through education and challenging physical activities. 

Your clients will see you 
as a role model and 
sometimes the shining 
light in their life, so it’s 
important that you lead 
by example. Since 
you’re encouraging your 
clients to adopt a 
healthy, well-balanced 
lifestyle, it’s important 
that you are motivating 
them through your own 
positive lifestyle.

Are you motivated?
Now that you have determined whether or not you’re passionate about the 
industry; is your motivation clear? This means a couple of different things when it 
comes to having a successful career.

Regardless of your goal or objective, it’s essential that you’re passionate, motivated 
and lead by example; in order for your clients and potential prospects to feel 
confident in your training.
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You need to be a highly motivated person not only to achieve your career goals but 
more importantly to impact the lives of your clients. Your clients’ goals will vary; they 
may want to lose weight, increase muscle, reduce risk of diabetes, train for a life 
changing event or just feel better about themselves. This takes determination and 
motivation. From you!  
 
If you are coming into the industry with just the idea of making money fast then you
 are in the wrong industry. If you come into this industry with the goal of developing a 
 career through helping others and to live a life of fulfilment then you will succeed and
 also achieve the financial rewards you are looking for.
 
 Life as a certified personal trainer is not only fulfilling, it has a large potential for 
 growth. Personal trainers have flexible hours, do what they love, and get to help 
 individuals achieve their fitness goals and feel their best.
 
 There are plenty of people who are IN the fitness industry but are you really INTO the
 fitness industry?
 
 There is a big difference.
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Once you've made the decision to pursue a career in personal training, keep in mind 
that you have to invest a fair amount of time and money in order to be successful, as 
is true with most things in life. Clients want to work with trainers who are 
knowledgeable and experienced in their craft, so it's very important to take the 
necessary steps to get certified.

A variety of different organizations and accredited programs offer certifications in the 
fitness industry. It's important that you choose the right certification for your career 
goals.
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There are a number of different ways you can acquire your certification, but one 
important thing to consider is the accreditation and awarding body. The main 
providers in the UK are Active IQ and CYQ and these are overseen but Skills Active. 
This means that any course delivered using the aforementioned bodies will be REPS 
recognised. This ensures that their certification process is recognised and respected 
among the fitness community.

Obtaining your professional certification requires time and dedication to the program. 
What certification is right for you? From post-rehabilitation training to a functional 
Kettlebell specialist; there are a number of different options to having a career as a 
certified personal trainer. As you select a certification program it’s important to have 
your goals and objectives in mind.

The next important aspect to consider is how quickly you want to become qualified? 
Many companies offer 6 week in intensive courses but this may require you to take 
time off work or even quit your job. So please take considerable time to think this 
option through. It is great option if you are currently not employed or a student who 
has time during the summer vacation.

At FFTAcademy we offer flexible, part-time study that can be completed around your 
work or even family commitments. 
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Both are excellent career choices in the fitness industry, and your choice comes down 
to personal preference. You can even do both! You can get certified in one now and 
the other later. Just be aware that there are costs involved, and there are different 
certifications for each career path.
Make sure to choose the one that best suits your goals.

“If you’re going to be truly successful, then 
set yourself apart from everyone else. Go 

beyond the limits of what classifies the 
average person and be exceptional”

Personal Training Certifications Include: 

 Children’s Fitness Specialist

 Pre/Post natal

 Kettlebell Instructor

 Strength and Conditioning specialist Senior Fitness 

 Post-Rehabilitation

The next step is too consider what do people need in your area and become the 
expert in your community. This will draw clients to you and sets you up for a great 
future in the industry. You may live in a community with a high percentage of older 
clients or a high number of people who suffer with diabetes, yet no trainers specialise
in this area. 

www.fftacademy.co.uk @FFTAcademy leigh@fftacademy.co.uk 10

Personal training is a competitive market; one way that you can stand out from the 
competition is to focus on your specialty and decide if it may be beneficial to acquire 
multiple certifications. For example, instead of having one certification, such as 
personal training, there are options to specialize in a more niche market. 
Although the focus is still on personal training you can gain several different 
specialized certifications; which will ultimately allow you to expand your market and 
gain a wide range of different clients.

Do you want to work one-on-one with clients in the gym? Would you rather command 
a room of 20 individuals ready to work up a sweat? The difference between a certified 
personal trainer and a certified group fitness instructor is pretty clear. 
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Find an area that excites and energises you and then consider the following:

Find who the experts are in your chosen field and consider attending workshops or 
investing in further certifications. 
Connect with other professionals in that area e.g chiropractors or physiotherapists if 
you want to work in sports rehab or low back pain.

Develop a free Ebook for your target market and then use this to attract people to 
your website or platform. 

Be SMART and develop your NICHE. 
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The minute you tell someone you are a personal trainer you have entered the world 
of sales. If you don’t feel comfortable selling then you have to put the time and into 
developing your sales skills. If you are the most knowledgeable trainer in your area 
but can’t get people to see the potential in what you are offering you will go out of 
business fast.

“The ultimate success of a product or service is 10 
percent product quality and 90 percent sales”

Selling is an Art – It’s time to learn quickly.

We are at an age where boundaries to business and information have broken down so 
use this to your advantage. There are a plethora of FREE Ebooks and content aimed at 
Personal Trainers to help develop their business and maximise their potential.

Think of sales like learning a new exercise – It’s uncomfortable at first but the more you 
practise the easier it becomes.

Learn to understand your potential clients and make what you offer meaningful to them.  
People buy from people they like and trust but more importantly can give them a 
solution to their problem. 

“You don't close a sale; you open a relationship if you 
want to build a long-term, successful enterprise.” 

From your first coffee in the morning to your last protein shake at night you need to 
be selling. You cannot hide from it and the most successful PTs in the industry 
realise this very quickly. Nothing matter until you sell something. You can say your 
affirmations, plan your vision and dream board, even put together a fancy business 
plan but you will have no business until a sale happens. 

You’re going to sell. All day. Every day. 

That’s business.
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Social media has broken down the barriers to business which means you can now 
reach 1000s of people in your target market and developing your knowledge and skills 
in this area can really accelerate your success. 

Using social media platforms correctly can connect you to your clients and followers 
as you develop your brand awareness. It can even connect your clients with each 
other which is a great way of building a social community and long term business 
friendships.

Personal Trainers are building very profitable businesses from leveraging social media 
platforms such as Facebook, twitter, Instagram and more recently Snapchat. 
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Facebook is at the heart of most small businesses as you can target your audience on 
many demographics through Facebook advertising and by becoming the ‘Go-To’ 
person for fitness in your area. 

Don’t worry about collecting 1000s of LIKES instead spend your time attracting LIKES 
who have a genuine interest in your business.

Twitter is a great way of networking locally and announcing business news and 
events.

Instagram is a fantastic tool for Personal Trainers but you have to make your message 
stand out from the crowd so pay attention to your content, study what pictures and 
videos attract the most attention and utilise popular hashtags. 

Blogs are a great way of sharing your knowledge and gives people the confidence in 
your knowledge and ability especially when you are working in a niche market. 

Always remember to keep your testimonials or progress pictures (with client consent) 
as this is a great way of sharing your success. 

The key with social media is being consistent and having a strategy in place that works 
for you.
 
Don’t work for SOCIAL MEDIA make it work for YOU
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One of the most common reasons personal training businesses fail is simply the 
inability to establish and maintain a steady client base. High client turnover and low 
client retention rates make it hard to run a profitable business. 

So make it your goal to educate your clients from day 1 of your journey together. You 
will not lose your clients this way but you will develop trust and relationships that can 
last for years. Include your clients in newsletters, send them articles, recipe ideas, add 
them to social support groups and always explain the why behind your exercise 
selection.

“Always over deliver by going above and 
beyond your clients expectations”

There are many other 
reasons that PTs lose 
clients and this will eat 
away at your business. 

Lack of coaching
Your first priority as a PT  is 
to coach correct  exercise 
form and correct  
technique when this form  
starts to break down. The 
main reason clients are  
paying you is to coach  
correct technique and this  
takes continued coaching  
and your full attention. 
 It’s what they are paying 
you for! 

leigh@fftacademy.co.uk
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Stop looking at your phone and start correcting technique. If you don’t you will
damage your reputation and injure clients, both a recipe for a failed PT business.

Lack of results
As a PT you are judged on results. When clients don’t see the results they want or
that they believed they'd get, they lose interest and drop out. If this develops into a 
pattern, your business won't build the clientele necessary to sustain it.
Develop your nutrition advice, use food journals, track weight and measurements, 
take pictures, make your clients accountable and keep a record of successful
transformations. If you are not assessing you are guessing.

Failing to establish goals
Your first meeting with your client should be to find out what is their WHY. What is 
the really reason they want to work with you. If you do not wake up excited in the 
morning you do not have enough goals in your life. It’s a huge mistake when a trainer 
doesn’t find out what a client’s goals are and confirm whether they're realistic and
achievable. Clients with unrealistic goals are likely to drop out when they realise they 
aren’t going to accomplish what they want.

Failing to maintain a sense of commitment
Clients have a life outside of the gym in terms of family and work and fitness tends to 
be lower down the list of priorities and that is cool, we understand that. But it is still
your job as PT to motivate and find a level of commitment that will achieve results.
Make sure you confirm all your sessions and send out email notifications. Send you 
clients terms and conditions so they understand that you are serious and that you 
expect a level of commitment from them if you are going to work together.

“Remember their results are your reputation.”
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be lower down the list of priorities and that is cool, we understand that. But it is still 
your job as PT to motivate and find a level of commitment that will achieve results.
Make sure you confirm all your sessions and send out email notifications. Send you 
clients terms and conditions so they understand that you are serious and that you 
expect a level of commitment from them if you are going to work together.

“Remember their results are your reputation.”
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One of the greatest strategies for success is to act as if you are already a success. Start 
thinking and acting life a successful PT. This means thinking like, talking life, dressing 
like, and feeling like the person you want to be. 

Decide NOW what type of Personal Trainer and person you want to become. Everyday 
remind yourself where you are heading and cement your vision in your subconscious 
because this is where the majority of PTs fail and go out of business.

“Believe and act as if it were impossible to fail.”
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There is no such thing as an OVERNIGHT SUCCESS. It does not come easy and it takes 
weeks, months and years of daily grind to make your dreams become a reality. If you 
are will to accept this then you will set yourself up for every success in life and your PT 
career.
 
So now you believe you will be a success and you have developed your vision you 
need to take ACTION. 

“The world doesn’t pay you for what you know; 
it pays you for what you do” 

People spend to long procrastinating and getting ready to take action! Just get up and 
act! As soon as you do this you will start a ripple that will inevitably lead you to 
success. People around start taking notice and realise you are serious about your 
intention to become a success. People with similar goals will become aligned to you 
and you start spending time with more successful people. People like YOU.  

Winners take action. They simple get up and get things done. You have already taken 
your first step by downloading this Ebook. 

What is your next action step?

To be successful, you have to do what successful people do, and successful people get 
s$%t done every single day! Nothing happens until you take action.

If you have any questions about how to get started in the industry then please get in 
touch at www.fftacademy or follow us at @FFTTacademy. 
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